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FY2022 Budget Presentation

Initial Presentation Goals

uReview of FY2021 Revenue and Expenditures YTD

uBudget Preparation Process 

uBudget Highlights and Budget Priorities

uFinancial Details

uNext Steps 

uWork Sessions: July and August

uPublic Hearings: July and August
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FY2022 Budget Presentation

FY2021 Revenue Trends 

u Decrease in elastic revenue streams:

uLocal Option Sales Tax

uHotel / Motel Tax

uRecreation Program Fees

uMunicipal Court Fines and Fees

u Increase in certain revenues:

uMotor Vehicle TAVT ðincreased motor vehicle sales

uRecording Intangible Tax ðincreased home sales volume

uBusiness and Occupation Tax ðhigh retention (83%) and 
141 new businesses opened in Johns Creek
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FY2021 Expenditure Trends

uTrending lower than budget

uTravel

uEducation and Training

uContractual services for insourced permitting and 

inspection services

uTrending higher than budget

uMaintenance Contracts

uVehicle Maintenance
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Review FY2021 Budget Year to Date

uFY2022 Budget prepared with 6 months of FY2021 

data (through March 31, 2021)

uFY2021 revenues trending $2.3M over budget

uFY2021 expenditures were trending $1.8M under 

expectations

uPreparation of the FY2022 Budget used projected 

FY2021 as a base for measurement
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FY2021 and Unassigned Fund Balance

uCityõs financial success directly connected to our 
unassigned fund balance 

uFour Components:

u1. Cash Reserve requirement (3 months operating 
expense)

u2. Cash flow stabilization (to eliminate short -term 
borrowing such as Tax Anticipation Notes)

u3. Millage Rate Stabilization (Added in FY2021) 

u4. Excess / shortfall (contingency for unforeseen 
expenditures or emergencies)
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Unassigned Fund Balance

u09/30/19: $26,771,251 (Audited)

u09/30/20: $24,540,891 (Audited)

u09/30/21: $27,451,779 (Projected)

uProjected unassigned fund balance at close of 

FY2021 is based on audited FY2020 beginning 

balance and includes year-to-date budget 

amendments through March 8, 2021
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Unassigned Fund Balance Breakdown -

9

Unassigned Fund 
Balance 
$27.5M

1. 3-months reserve 
requirement

$11.3M 

2. Cash flow 
stabilization

$11.3M

3. Millage rate 
stabilization 

$0.2M

4. Excess / 
(shortfall) 

$4.7M

u$27,451,779 ðprojected 09/30/21

uProposed FY2022 Budget: does not add to or make use of 
unassigned fund balance                                         

u$27,451,779 - projected 09/30/22
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Budget Process

1. Staff requests are consolidated into an initial 

draft budget; City Manager balances budget

2. The Mayor works with the City Manager to 

prepare his proposed Budget 

3. The Mayor presents his proposed Budget to 

the Council 

4. Council reviews and adjusts; holds Public 

Hearings on the proposed Budget

5. Mayor and Council adopt the final Budget 
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Initial Staff Budget Process

uRevenues

uFY2021 Year-to-date Revenues were analyzed 

uProjection for FY2022 considered historical growth 

and elasticity revenue in return to ònormaló

uBudget Book ðRevenue Tab (3rd green tab)

uSummary of Revenue

uRevenue Detail sheets for each of the top ten 

revenues describe mechanics, current rate(s), and 

projection for FY2022
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Initial Staff Budget Process

uPersonnel

uExpenditures for salary, merit, cost -of-living, and 

benefits are projected by employee

uPositions reviewed, re -classifications shown in 

underlined text

uBudget Book ðPersonnel Tab (4th green tab)

uOverview of authorized positions ðchanges denoted 

in different color text

uVariance Analysis with benefit -related assumptions
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Initial Staff Budget Process

uOperations

uFY2021 utilized as a base for expenditures; reviewed with 

a critical eye for cost reductions where appropriate

uVariances (increases/decreases/moves) reviewed by line 

u Budget Book ðDepartments (blue tabs)

uDepartment Summary with variances listed (first blue tab)

uEach department includes ònotablesó (changes over $1K) 

as footnotes and variances show by type (quantity, cost, 

add, delete, or move), highlighted in colored text
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Initial Staff Budget Process

uCapital Projects / Enhancements / Positions

uNew position requests (purple text) integrated with 

capital and other enhancements requests  

uBudget Book ðCapital / Enhancements (1st yellow)

uSummary Chart of project titles

uEach project has a description and if applicable 

overview of past Council discussions
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Initial Staff Budget Process

uInfrastructure Maintenance Accrual

uBudget Book ðMaintenance Accrual (2nd yellow )

uSummary Chart of Requests

uProject descriptions include historical context and 

description of the proposed use 
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Initial Staff Budget Process

uEquipment Accrual

uFY2021 utilized as a base for accrual amount

uInflationary increase applied

uAdjusted based on cost and quantity changes

u Added components in Police and Fire to capture 

more of equipment utilized by departments  

uBudget Book ðEquipment Accrual (3rd yellow tab)

uAccrual Components / Projects Chart: show the in -

and out- of the investment
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Initial Staff Budget Process

uVehicle Replacement Accrual

uFY2021 utilized as a base for accrual amount

uInflationary increase applied

uReviewed planned replacements through FY2035

uBudget Book ðVehicle Accrual (4th yellow tab)

uSummary Chart of Requests

uVehicle details and description of how requests align 

with replacement schedule
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Initial Staff Budget Process

uOther Funds (red tabs in Budget Book)

19

uTSPLOST

uParks Bond

uOther Funds

uSeized/Forfeited 
Assets

uState Confiscated

uE911

uLMIG 

uHotel/Motel

uTree Replacement

uStormwater

uDebt Funds

uDebt Service

uParks Bond Debt 
Service
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Initial Staff Budget Process

uStormwater (new Fund 560, in òOther Fundsó)

uA Stormwater Utility is used to operate and fund a 
stormwater management program.

uAs proposed, the FY2022 Budget shows spending 
the $3.4M previously accrued in the stormwater
component of the Infrastructure Maintenance 
Accrual 

uShould Council reach consensus and assess a utility 
fee, the Budget could be amended to reflect the 
revenue and expenditure 
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City Manager Balances Budget

uBase Operations / Debt Service

uProviding for òneedsó first ðdebt obligations and 
funding to continue base level of service in terms of 
personnel and operations

uAccrual Funds

uFunding for current and future care and maintain 
assets and infrastructure

uProjects reviewed for consistency with plan and 
appropriateness

uEnhancements / Capital / New Positions

uFunded within resources available to reach balance
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Mayor Prepares his Proposed Budget

uReviews City Managerõs Proposed Budget

uAdjusts and refines 

uReviews revenue estimates for veracity

uReviews operations focusing on significant 

variances or changes over prior year

uReviews accrual funds and proposed projects

uReviews capital / enhancements / position 

requests and proposed funding of projects
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Importance of the Budget

Communication Tool: Residents and Staff
u The priorities of the city are articulated in the budget ðthe staff time and 
the Cityõs resources are dedicated back to the community priorities

Spending Plan
u From maintenance materials in parks to payroll in police, the budget outlines 
where and how the cityõs resources should be put to work

Method to Monitor Progress / Milestones
u From capital projects to maintenance efforts to òrefreshó parks and fire 

stations, the investments provide a mechanism to monitor progress

Game Plan for Financial Security 
u The accruals (Infrastructure Maintenance, Vehicle Replacement, and 

Equipment) help the city ensure resources are appropriately set aside to 
secure funding required to optimally maintain assets
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Proposed FY2022: Balanced Budget

uBalanced Budget 

u$60,674,383 revenues and expenditures

uIncrease of 2.8% compared to FY2021

uLargest General Fund revenues: Local Option Sales 
Tax (35.3%) and property taxes ( 30.6%) 

uLargest General Fund expenditures: personnel (49%) 
and operations (29%)

u19% of General Fund revenue dedicated to Accruals 
for current and future maintenance needs of critical 
infrastructure and assets
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FY2022 Budget: Continuing Forward, 

Collectively Improving

uImportant Themes of the FY2022 Budget:

u1. Advancing our Communityõs Safety

u2. Proactively Addressing Stormwater Infrastructure 

Needs

u3. Continuing High-Quality Asset and Infrastructure 

Governance

u4. Enhancing our Park System

u5. Addressing Traffic Congestion
26



FY2022 Budget Presentation

1. Advancing Our Communityõs Safety

uFully funding the operational needs of Fire and 
Police Departments

uAdding training and personnel

uAdding 4-person GCIC unit to Police Department

uParamedic Training in Fire to reach the target of 
50% of department cross-trained as paramedics

uReplacing aging vehicles and apparatus

u2 Quick Response Vehicles

u13 police vehicles

uSelf Contained Breathing Apparatus Air Truck 27
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2. Proactively Addressing Stormwater

Infrastructure Needs
uPivot to proactive approach to repairing and 

maintaining the stormwater system

uDedicated personnel, focused on stormwater repairs 
and maintenance, have been added to the team

uBudget anticipates $3.4M of expenditures towards 
repair and maintenance of stormwater assets and 
infrastructure using funding previously accrued in the 
Infrastructure Maintenance Accrual for stormwater

u If Council reaches consensus to assess stormwater
user fees, the Budget can be amended 
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3. Continuing High -Quality Asset and 

Infrastructure Governance

uBudget dedicates 19% of General Fund revenues 

to accrual funds 

u$9,583,293 to the Infrastructure Maintenance 

Accrual for current and future maintenance

uFY2022 Projects include:

u$3M for resurfacing of main and neighborhood roads

u$1.4M of park maintenance materials and projects
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4. Enhancing our Park System

uParks Bond ðlast three major projects will be 
under construction in FY2022
uRogers Bridge replacement of the 1900s pin-truss bridge is 

underway. Existing bridge to be removed in late 2021. 
Approaches to bridge and installation will continue in 2022 
and anticipated to be completed in fall of 2022. 

uLakes behind City Hall ðconcept being finalized through 
Town Center Master Plan. Construction documents 
anticipated to be prepared in first half of FY2022 with 
groundbreaking to follow.

uCauley Creek Park ðwith required environmental permitting 
entering the home -stretch, construction contract for Cauley
Creek is anticipated to be award in early FY2022. 30
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5. Addressing Traffic Congestion

uMajor TSPLOST projects will reach critical 

milestones in FY2022:

u Barnwell Road at Holcomb Bridge Road (intersection improvement) ð

construction is anticipated to begin in fall of 2021, continuing in 2022 .

u McGinnis Ferry (Phase 1 from Sargent Road to Seven Oaks Parkway) ð

right -of-way acquisition is complete and awaiting Forsyth County to 

bid out for construction; (Phase 2 from Seven Oaks Parkway to Douglas 

Road) right-of-way acquisition will continue throughout FY2022.

u Medlock Bridge Corridor improvements include intersection 

improvements at Medlock Bridge at State Bridge, five additional 

intersections, and three pedestrian connectivity projects. Each project 

will progress through engineering in FY2022 and incorporate 

community feedback. 
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Overall - FY2022 Budget

uAdvances community safety by providing 

resources for first responders

uProactively addresses stormwater repairs and 

maintenance needs

uProvides for asset and infrastructure stewardship

uEnhances our park system with major projects

uAddresses traffic congestion with strategic 

construction of improvements
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General Fund Revenues: $60,674,383

Local 
Option 
Sales 
Tax
35%

Property 
Taxes
30%

Insurance 
Premiums

10%

Electric Franchise Fees 4%

Motor Vehicle TAVT 3%

Business/Occupation Tax 3%

Recording Intangible Tax 2%

Alcoholic Beverage Excise Tax 2%

Cable Franchise Fees 2%

Gas Franchise Fees 2%

Other 
Revenues

7%
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